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Call to Order  December 12, 2017 
 

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to order at 

7:30 pm at the District Education Center, 17 Washington Street, Marlborough, MA. Members 

present included Mrs. Bodin–Hettinger, Mrs. Ryan, Mrs. Matthews, Mrs. Hennessy, Mr. Walter 

and Mr. Geary. Also present were Superintendent Maureen Greulich, Assistant Superintendent 

of Teaching and Learning, Mary Murphy, Student Representative Heidi DiPersio and 

Administrative Support Christine Martinelli. 

 
Assistant Superintendent of Finance and Operations, Michael Bergeron and MEA Representative 
Brendan St. George were absent. 
 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
3. Presentation: 

A. 2017 – 2018 Marlborough Educator Foundation Grant Awards  
Four Marlborough Public School teachers were recipients of the MEF Grant Award. MEF 

President Val Cowen presented Susan Rosenthal, from Richer School, $2,165.02 for ten 

Sit/Stand tri-cornered desks with baskets and six Junior Ball Chairs. Kelly Hall, from 

Whitcomb School, was awarded $1,820 for six iPad minis, and accessories, for the 5th 

grade students. And Danielle Martins and Erin Casey, from Whitcomb School, who could 

not attend tonight’s meeting, were awarded $519.80 for four HOKKI Stools to provide 

more “fidget-friendly” seating options for their 6th grade team classrooms. President 

Cowen ended her presentation speaking of the many attributes of the MEF, from the 

volunteers, the number of students that are helped each year and future fundraisers for 

this year.   

 

4. Committee Discussion/Directives: None 

 
5. Communications: None 
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6. Superintendents Report: 

 

Superintendent Greulich presented her report covering a range of topics including six 

Marlborough High School students going to Lasell College Diversity Pipeline Project, on December 

6th, as part of a grant-funded partnership to increase diversity in educational fields.  The MA 

Board of Elementary and Secondary Education recently approved the highlights of the proposed 

History and Socials Science Frameworks Revisions, the complete draft will be available in January. 

The Special Population Update, since September, MPS has received a total of 32 McKinney Vento 

students. Two grants submitted by MPS were awarded funds, through the Brigham Family Trust. 

The Richer Elementary School received a $4,500 grant to continue the Read to a Child Lunchtime 

Reading Program and Whitcomb School received a $2,625 grant to help fund costs associated 

with the Whitcomb School Vex Robotics Teams. 

 
A. Assistant Superintendent of Teaching and Learning Report to School Committee Regular 

Session December 22, 1017 

Assistant Superintendent Mary Murphy presented her report on a range of topics including; 

December 5th,  all district administrators and some members of the Joint Evaluation 

Committee attended an Administrator Dinner Meeting titled: Effective Feedback is at the 

Heart of Great Instructional Leaders. Also, Mrs. Murphy, along with Superintendent Greulich 

and other MPS staff attended the Title I CACE Conference November 29th – December 1st.  

On December 5th, instructional staff participated in We Teach Surveys and the week of January 

8th, an ICLE representative will be visiting schools and completing an Instructional Practices 

Review.  

 

B. Assistant Superintendent of Finance and Operations: 

In his report, Assistant Superintendent Bergeron, apologized for his absence from this 

evening’s meeting, but did submit a transfer request for the Special Education department. 
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Due to recent publicity surrounding Boston Public Schools and the IRS audit that occurred in 

that district, Mr. Bergeron’s report revolved around the student activity account and he 

shared information as to how MPS is handling these accounts, and the actions that have been 

taken by the district, for more than three years, to update policy and procedure to these 

accounts. His report concluded that the district has taken significant steps to secure the 

accounts, prevent salary payments from these accounts, and provide the highest level of 

protection from fraud or abuse. 

 

C. Director of Student Services Report: 
Director O’Brien presented her report covering a range of topics including, the Educational 

Team Leaders and challenges that have arisen, since the school year has gotten under way, 

regarding the ETL structure reported in September. Director O’Brien recommends four specific 

changes to the ETL assignments to target urgent and critical areas of student instruction and 

programming.  Mrs. O’Brien’s recommendation is to close positions not needed in the district 

and to transfer the salaries to fund additional positions needed elsewhere, that had not 

originally been budgeted for FY18. Also in her report, the district scheduled visits to observe 

other alternative high schools with the goal of re-structuring Marlborough’s alternative High 

School. Budget Preparation-ongoing assessment of several areas in Student Services to 

increase efficiency and effectiveness of service delivery to students and review of 

transportation and contracted service costs. Also discussed was the attendance at the last two 

SEPAC events this year have been very low and steps needed to take to address the low 

attendance at these meetings. 

 

Director O’Brien will get information on the number of students who are aging out and how 

this will impact the budget, in response to a question Mrs. Hennessey asked. 

 

7. Acceptance of Minutes:  

Motion made by Mrs. Matthews, seconded by Chairman Vigeant, to accept as submitted, the 

School Committee minutes of November 14, 2017. 

Motion approved 7-0-0. 

 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant, to approve as submitted, the 

School Committee minutes of November 28, 2017. 

Motion approved 7-0-0. 
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8. Public Participation: None 

 
 

9. Action Items/Reports: 

A. Transfers in the FY18 Operating Budget: 

As outlined in Director O’Brien’s report, Assistant Superintendent of Finance and Operations 

Michael Bergeron is recommending the monies be transferred for balance purposes. A 

motion was made by Mrs. Matthews, seconded by Chairman Vigeant to approve the transfers 

as recommended. 

Motion approved 7-0-0. 

 

B. Acceptance of Donations and Gifts: 

 
2016 Hannaford Helps Schools Program donated $1,000 of funds raised by parents and 

community members for Marlborough High School to support activities in the school. A 

motion was made by Mrs. Bodin-Hettinger and seconded by Chairman Vigeant to accept with 

gratitude the $1,000 donation from the 2016 Hannaford Helps Schools Program. 

Motion approved 7-0-0. 

 

Educational Donations from Ohiopyle Prints, Inc. donated $162.48 to Marlborough High 

School to be used by the school to promote school spirit. A motion was made by Mrs. Bodin-

Hettinger and seconded by Chairman Vigeant to accept with gratitude the $162.48 donation 

from Ohiopyle Prints Inc.  

Motion approved 7-0-0. 

 

CACE Conference Prizes, at the conference vendors had merchandise raffles and awarded 

prizes. Superintendent Greulich and Assistant Superintendent Murphy were the recipients of 

$1,500 in McGraw products. Mr. Sanborn, Jaworek Principal, was the recipient of $750 in 

National Geographic products. Mrs. Medailleu, EL Director, was the recipient of $1,200 from 

Mind Research Institute. A motion was made by Mrs. Bodin-Hettinger and seconded by 

Chairman Vigeant to accept with gratitude the multiple prizes in merchandise for the school 

district. 

Motion approved 7-0-0. 
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2017-2018 Marlborough Educator Foundation Grant Awards, four MPS teachers were 

recipients for this award. Danielle Martins and Erin Casey, Whitcomb School, $519.80, Susan 

Rosenthal, Richer School, $2,165.02, and Kelly Hall, Whitcomb School, $1,820.  A motion was 

made by Mrs. Bodin-Hettinger and seconded by Chairman Vigeant to accept with gratitude 

the three awards presented to MPS staff from the Marlborough Educator Foundation. 

Motion approved 7-0-0. 

 

Brigham Family Trust Read to a Child donation of $4,500 to Richer School to support the 

Read to a Child program at the school. A motion was made by Mrs. Bodin-Hettinger and 

seconded by Chairman Vigeant to accept with gratitude the generous donation of $4,500 

from the Marlborough Brigham Family Trust. 

Motion approved 7-0-0. 

 

10. Reports of School Committee Sub-Committees: 

Mrs. Ryan updated on the School Building Committee, that met and heard presentations from 

two potential model school designers as well as the existing architect. The SBC also visited one 

of the model schools in Athol. Another model school had previously been visited in October. The 

SBC will explore all options to see what will work best for our district and keep costs down for 

the new building. Mrs. Ryan will keep the School Committee updated as the School Building 

Committee continues meeting. 

 
11. Members’ Forum: 

Mrs. Bodin-Hettinger spoke of Superintendent Greulich’s retirement announcement at the end 

of this school year. Both Mrs. Bodin-Hettinger and Chairman Vigeant thanked Mrs. Greulich for 

her commitment to the Marlborough community and the district. As well, the School Committee 

needs to continue the conversation of succession planning and the process for her replacement 

to ensure a great transition.  
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12. Adjournment: 

Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to adjourn at 8:26 pm. 

Motion approved 7-0-0. 

 

 

 

 

      Respectfully submitted, 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

 

HM/cm 
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